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FAIRLEY 
HIGH SCHOOL

MISSION

At Fairley High School, we ignite brilliance, 
foster intelligence, cultivate tenacity, and 
uphold excellence, empowering each 
student to thrive.

To inspire a community where the BITE 
principles ignite passion and purpose, 
creating fearless learners and visionary 
leaders who leave a lasting impact on the 
world. 

VISION



FAIRLEY 
HIGH SCHOOL

Fairley High School is a federally 
funded school-wide Title I school. 
Title I is a part of the Elementary 
and Secondary Education Act 
(ESEA). Title I requires that 
schools create a positive and 
supportive learning environment 
that results in high levels of 
achievement for all students.



• Title I is the federal program that provides 
funding to local school districts to improve the 
academic achievement of disadvantaged 
students (students on free or reduced 
lunch). Fairley High School is qualified to 
receive these federal funds.

• Section A of Title I provides grants to states 
to distribute directly to school districts. This is 
by far the largest source of federal money for 
local schools.

• If more than 40% of the students in a school 
qualify as disadvantaged, the school is allowed 
to run "schoolwide" programs that serve all 
students, not just the disadvantaged.

WHAT IS TITLE I?



Title I serves to ensure that all 
children have a fair, equal, and 
significant opportunity to obtain a 
high-quality education and reach, 
at a minimum, proficiency on 
challenging state academic 
achievement standards and state 
academic assessments.

WHAT IS TITLE I?



• Title 1 provides funding to assist in increasing Parental Engagement: Parent 
Meetings/Trainings and Light Refreshments

• Title 1 provides funding to assist and support our Instructional Programs by purchasing 
instructional supplies. However, supplanting is not allowed.

• Title 1 provides funding to support Professional Development. Redelivery of P.D. 
information is required once Professional Development has been completed.

• The funds provided by Title 1 help us to provide the various necessary resources and 
support to ALL STUDENTS at Fairley High School. Without these funds, additional items 
and resources would not be readily available.



DISTRICT/ SCHOOL PROGRESS SCHOOL STATUS



FAIRLEY HIGH SCHOOL
Achievement Goals:

In 2023-2024, 7.9% of our 9th grade students performed on 9th grade level; 7.9% of our 10th grade 
students performed on 10th grade level.

Our 2024-2025 ELA Goal: Increase from 7.9% to 19.7% of students scoring on-track or mastery.
• Mrs. Boyce: At least 30 out of 150 students performing at grade level.
• Mr. Ross: At least 22 out of 111 students performing at grade level.

In 2023-2024, less than 5% of our Algebra 1, Geometry, and Algebra 2 students performed on 
grade level.

Our 2024-2025 Math Goal: Increase from 5% to 13% of students scoring on-track or mastery.
• Mr. Graham: At least 20 out of 149 students performing at grade level.

• Geometry (Placeholder): At least 16 out of 121 students performing at grade level.
• Algebra II (Placeholder): At least 13 out of 98 students performing at grade level.

In 2023-2024, 8% of our Biology students performed on grade level.

Our 2024-2025 Science Goal: Increase from 8% to 16% of students scoring on-track or mastery.
• Mrs. Brackett: At least 20 out of 123 students performing at grade level.



FAIRLEY HIGH SCHOOL
General Strategies to Achieve Goals Across Subjects:

• Standards-Aligned Instruction: Ensure all lessons and assessments align with TN state standards to drive proficiency.

• Partnership with District-Level Instructional Coaches: Collaborate with district coaches for curriculum guidance, instructional strategies, and 
targeted professional development.

• Data-Driven Instruction: Utilize diagnostic and short cycle assessments to identify skill gaps and tailor instruction accordingly. Implement progress 
monitoring every 2-3 weeks.

• Targeted Intervention: Establish small-group or one-on-one tutoring sessions for students based on performance levels and projections (mastery, on-
track, approaching, and below grade level.

• Strategic Use of Technology: Leverage adaptive learning platforms (e.g., iReady, Study Island, etc.) to provide personalized practice.

• Differentiated Instruction: Provide scaffolded lessons, leveled reading materials, and multiple problem-solving approaches.

• Student Accountability: Implement goal-setting conferences where students track progress toward mastery.

• Parental Involvement: Send home progress reports, encourage parent participation at parent-teacher conferences, provide parent workshops, and 
encourage at-home practice.

• Increased Engagement: Use project-based learning, gamification, and hands-on activities to enhance student interest.

• Professional Development: Conduct teacher workshops on best instructional strategies for improving literacy, numeracy, and scientific reasoning.

• Peer Tutoring & Mentoring: Implement peer-led tutoring programs where high-performing students assist struggling peers.



FAIRLEY HIGH SCHOOL
ELA Strategies (Goal: Increase from 7.9% to 19.7%)

Standards-Aligned Instruction: Align reading, writing, and comprehension activities with TN state ELA standards to ensure students master required 
skills.

Partnership with District-Level Instructional Coaches: Work with literacy coaches to analyze student data, develop targeted intervention plans, refine 
lesson plans, and implement evidence-based teaching strategies. Collaborate to enhance inquiry-based teaching methods, improve assessment 
strategies, and strengthen instructional techniques to ensure best practices are effectively integrated into daily instruction.

Structured Reading Interventions: Implement daily guided reading groups for struggling students.

Writing Across the Curriculum: Require structured writing in all subjects to reinforce comprehension.

Explicit Vocabulary Instruction: Focus on tiered vocabulary instruction in all content areas.

Close Reading Strategies: Use annotation techniques to develop deep comprehension skills.

Book Clubs & Independent Reading: Encourage reading with incentives for completed books and discussions.

Graphic Organizers: Use story maps, Venn diagrams, character analysis charts, cause-and-effect charts, etc. to enhance comprehension and critical 
thinking.

Teacher-Specific Targets:

Mrs. Boyce (ELA 9): At least 30 out of 150 students performing at grade level.

Mr. Ross (ELA 10): At least 22 out of 111 students performing at grade level.



FAIRLEY HIGH SCHOOL
Math Strategies (Goal: Increase from 5% to 13%)

Standards-Aligned Instruction: Ensure all lessons and assessments are aligned with state math standards, focusing on conceptual understanding and 
application.

Partnership with District-Level Instructional Coaches: Collaborate with math coaches to analyze student data, develop targeted intervention plans, 
refine lesson plans, and implement evidence-based teaching strategies. Collaborate to enhance inquiry-based teaching methods, improve assessment 
strategies, and strengthen instructional techniques to ensure best practices are effectively integrated into daily instruction.

Daily Spiral Review: Implement warm-ups covering foundational skills.

Problem-Solving Frameworks: Teach step-by-step problem-solving strategies.

Use of Manipulatives: Incorporate hands-on activities with physical and digital tools.

Real-World Application: Show math in real-life scenarios to enhance relevance and engagement.

Targeted Remediation Days: Dedicate weekly remediation sessions for struggling students.

Fluency Drills: Focus on number sense, basic operations, and algebraic fluency.

Graphic Organizers: Utilize problem-solving charts, equation organizers, step-by-step math process maps, etc. to break down complex problems.

Teacher-Specific Targets:

Mr. Graham: At least 20 out of 149 students performing at grade level.

Geometry (Placeholder): At least 16 out of 121 students performing at grade level.

Algebra II (Placeholder): At least 13 out of 98 students performing at grade level.



FAIRLEY HIGH SCHOOL
Science Strategies (Goal: Increase from 8% to 16%)

Standards-Aligned Instruction: Design science lessons and experiments that align with TN state science standards and emphasize inquiry-based 
learning.

Partnership with District-Level Instructional Coaches: Work with science instructional coaches to analyze student data, develop targeted intervention 
plans, refine lesson plans, and implement evidence-based teaching strategies. Collaborate to enhance inquiry-based teaching methods, improve 
assessment strategies, and strengthen instructional techniques to ensure best practices are effectively integrated into daily instruction.

Hands-On Labs: Increase lab activities to reinforce scientific concepts.

Claim, Evidence, Reasoning (CER) Framework: Teach students to structure scientific explanations effectively.

Reading & Interpreting Data: Focus on analyzing charts, graphs, and experimental results.

Science Vocabulary Development: Implement weekly quizzes and interactive vocabulary activities.

Cross-Curricular Connections: Link science concepts to math and literacy skills.

Project-Based Learning: Assign real-world science investigations for deeper engagement.

Graphic Organizers: Implement concept maps, flowcharts, cause-and-effect diagrams, etc. to help students organize scientific information visually.

Teacher-Specific Target:

Mrs. Brackett: At least 20 out of 123 students performing at grade level.



FAMILY ENGAGEMENT
In support of strengthening student academic achievement, each 

school that receives Title I, Part A funds must develop jointly with, 
agree on with, and distribute to, families of participating children a 

written parent and family engagement policy that contains 
information required by Public Law (PL) 114-95 Section 1116 (b) & (c) 
of the Every Student Succeeds Act (ESSA). The policy establishes the 
school’s expectations for family engagement and describes how the 

school will implement a number of specific family engagement 
activities.



PARENT EXPECTATIONS

Parents are encouraged to…

• Be involved in the education of their children.

• Communicate with teachers.

• Send children to school daily and on time.

• Set high expectations for their children.

• Become involved in the Fairley High School community to aid in 
student achievement.



FAMILY ENGAGEMENT
The Impact Parents Have on School Culture & Student Achievement

"When parents are engaged, 
schools become stronger, 
communities thrive, and 

students achieve more." — 
Unknown

"A positive school culture begins 
at home. When parents and 

schools work together, students 
feel supported, valued, and 
empowered to succeed." — 

Unknown

"Schools flourish when parents 
see themselves as partners in 

education, not just spectators." 
— Unknown

"The involvement of parents in a 
school does more than improve 
academics—it builds a culture of 
respect, collaboration, and high 

expectations." — Joyce L. Epstein



FAMILY ENGAGEMENT
The Impact Parents Have on School Culture & Student Achievement

"A school’s culture is a reflection of the 
community it serves. When parents are 
active participants, they help shape an 

environment where learning, inclusivity, and 
success are the norm." — Unknown

"Strong parent-school partnerships foster a 
sense of belonging and shared 

responsibility, creating a school culture 
where every child feels valued and 

supported." — Unknown

"When parents and educators work together, 
they don’t just change test scores—they 

change lives and transform school 
communities." — Unknown

"The heart of a school’s culture lies in the 
strength of its relationships—between 

teachers, students, and most importantly, 
parents." — Unknown



"Children are more likely to succeed when their 
families take an active interest in their education." 

— U.S. Department of Education

"A child’s success in school is not just 
about what happens in the classroom. It’s 

about the support and encouragement 
they receive at home." — Unknown

"Parents’ attitudes and involvement have a 
significant impact on students’ motivation, 

self-esteem, and academic performance." — 
Joyce Epstein

FAMILY ENGAGEMENT
The Impact Parents Have on School Culture & Student Achievement



FAIRLEY HIGH SCHOOL
October 23rd QTR 1 Report Card

November 13th Progress Report

January 15th QTR 2 Report Card

February 5th  Progress Report

March 26th QTR 3 Report Card

April 16th   Progress Report

May 30th  QTR 4 Report Card



FAIRLEY HIGH SCHOOL

Parent Teacher Conference

Memphis-Shelby County Schools has scheduled two dates this school year 

for Parent-Teacher Conferences:

September 7th 4PM – 7PM

February 13th 4PM – 7PM
Additional Conferences can be scheduled, as needed, with your child’s teachers.



FAIRLEY HIGH 
SCHOOL

STUDENT/ 
TEACHER/  PARENT  

COMPACT



FAIRLEY HIGH 
SCHOOL
FAMILY 

ENGAGEMENT
PLAN



OPPORTUNITIES 
FOR PARENT/ 

GUARDIAN 
ENGAGEMENT

OPPORTUNITIES FOR TRAINING

Open House

Annual Title I Meeting

Parent/Teacher Conferences

Dads/Uncles Take-Over School Day

Donuts with Dads/ Moms/ Guardians

Lunch Volunteer

Parent Data Night

Honors Programs

Assessment Proctor

Senior Class Day/ Baccalaureate/ Prom/ Graduation

Leadership Council

Site-Based Community Development Committee (Community Huddle)

Parent Teacher Student Association (PTSA)

Booster Club (athletics, band, choir, etc.)

SIP Leadership Committee

School and District Surveys

School/Parent Nights – Curriculum Nights (Literacy Night and Math 
Night Matters, Data Meetings, CCR Workshops, Virtual Training 

Workshops)

Advisory Committees for School Clubs and Optional Programs





PARENTS’ 
RIGHTS TO 

KNOW

Family Engagement Policies

Student Progress

Parent Meetings/Training

School Improvement Plan

School/Parent Compact

Student Code of Conduct



PARENTS’ 
RIGHTS TO 

KNOW

• A teacher’s professional qualification, 

which includes state qualifications, 

licensure, grade/s certification, 

waivers

• A teacher’s baccalaureate and/or 

graduate degree, field of 

endorsement, and previous teaching 

experience

• A paraprofessional’s qualifications

• An assurance that their child’s name, 

address, and telephone listing will not 

be released to military recruiters



In the event that your child is 
being taught by a teacher that has 
a Practitioner Teacher License or 
by a teacher not licensed in a 
particular subject, you will be 
notified by letter of that teacher’s 
status

TITLE I 
TEACHER 

QUALIFICATIONS



English 3

Geometry 

Algebra 2

FAIRLEY 
HIGH SCHOOL

TEACHER VACANCIES



PARENT 
COMMUNICATION

Fairley  High School will 
communicate Student 

Progress in the following 
ways:

Power School Access

Progress Reports

Report Cards

Parent/Teacher Conferences

Parent Calls/Contact Log



SCHOOL IMPROVEMENT 
PLAN

WHAT IS IT THE SCHOOL IMPROVEMENT PLAN (SIP)? A plan is comprised of goals, strategies, and action 
items that create an intentional, dynamic, and 
sustained effort to increase a school's effectiveness. 

THE PURPOSE OF THE SCHOOL IMPROVEMENT PLAN 
(SIP)

Guides leadership and the school community to 
continuously achieve and enhance the vision, mission, 
and overall effectiveness of the school. 
Provide a clear roadmap for schools to improve 
educational outcomes for all students

WHO IS A PART OF THE PLANNING PROCESS All stakeholders who are a part of the school 
community: the school administration team, teachers, 
staff, officers, parents, students, district personnel, etc. 



FAIRLEY HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN
[G 1] Reading/Language Arts: Fairley High school will increase the percentage of students 
meeting and/or exceeding expectations in ELA from 7.9% in 2022-23 to 19.7%% in 2024-25. 

[G 2] Mathematics: Fairley High school will increase the percentage of students meeting and/or 
exceeding expectations in Mathematics from less than 5% in 2022-23 to 12.5%% in 2024-25. 

[G 3] College and Career Readiness: Fairley High School will increase the percentage of Ready 
Graduates to 12.5% in 2024, up from 5.9% in 2022 and increase the graduation rate to 85% in 
2024, up from 75.5% in 2022. 

[G 4] Safe and Healthy Students: Fairley High School will attain an Attendance Rate of 80.0% for 
2024, a Chronically Out of School Rate below 40.0%, down from 63.2% for 2022, and a Discipline 
Rate of below 20.0% for the 2024 school year. 



ANNOUNCEMENTS



ANNOUNCEMENTS



ANNOUNCEMENTS



SESSION
SURVEY
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